
Playing the Game From the Bench "How Ceneral
McGraw Directs His Forces A Manager
More Effective There Than on the Coaching
Lines or in the Field,

Corvhhl. 1012. V Chritty Alathevaon.
The bench! To many fans who see
hundred big league ball games each

wason this Is a long hooded structure,
from which the next batter emerges
Mid where tho players sit while their
club Is at bat It Is also the resort of
the substitutes, manager, mascot and
water cooler.

But to the ball player tt Is the head-
quarters. It la the place from which
the orders come, and It Is here that
the battle Is planned and from hero
the moves are executed. The manager
sits here and pulls the wires, and his
players obey him as If they were mani-
kins.

"The batteries for to-da- game."
says the umpire, "will be Bailee and
Bresnahan for BL Louts, Wlltse and
Meyers for New York."

"Bunt." says McQraw, as his players
scatter to take their positions on tho
field. He repeats tho order when they
come to the bat for the first Inning,
because he knows that Sallee has two
weaknesses, one being that he cannot
field bunts and the other that a great
deal of activity In tho box tires htm
out so that he weakens. A bunting
game hits at both theso flaws. As soon
as Bresnahan, observes the plan of bat-- ,
tie he arranges his players to meet
the attack; draws In his third base-
man, shifts the shortstop more down
the line toward third base, and Is on
the alert himself to gather In slow roll-
ers Just In front of tho plato. The Idea
Is to give Bailee tho minimum oppor-
tunity to got at the ball and reduce his
fielding responsibilities to nothing or
less. There is one thing about Bailee's
stylo known to every big league man-

ner. He Is not half as effective with
men on the bases, for ho depends largely
on his deceptive motion to fool the
batters, and when ho has to cut this
down because runners are on tho bases
his pitching ability evaporates.

After the old Polo Grounds had been
burned down last spring we were play-
ing St. Louis at American League Park
one Saturday afternoon, and the flnnl
returns of tho game wcro about 19 to
5 In our favor as near as I can remem-
ber. We made thirteen runs In the
first Inning. Many spectators went
away from the park talking about a
slaughter and a runaway score and so
on. That game was won In the very
first Inning when Sallee went Into the
box to pitch and McGraw had mur-
mured that mystic word. "Bunt!"

The first batters bunted, bunted,
bunted In monotonous succession. Bai-
lee, not yet In very good physical con-
dition because It was early In the sea-
son, was stood upon his head by this
form of attack. Dresnnhnn redraped
his Infield to try to stop this onslaught,
and then McGraw switched.

"Hit It," he directed tho next batter.
A line drive whistled past MowTeys

ears, the man who plays third base on
the Cardinals. Ho was coming In to get
a bunt. Another followed. The break
had come. Bresnahan removed Bailee
and put another pitcher Into the box,
but once a ball club starts to hit the
ball It Is like a skidding automobile. It
can't be stopped. The Giants kept on
and piled up a ridiculous and laughable
score, which McGraw had made possible
hi the first Inning by directing his men
to bunt.
i cnuMnoifSHir xow ww rou m

BNCB.
The Giants won the championship of

the National League In 1904 and the
New Tork fans gave the team credit for
the victory. It was a club of young
players, and McGraw realized this fact
when he started his campaign. Every
(lay that season was made from the
bench, made by John McGraw through
Ms agents, his manikins, who moved
accordlnar to the nlraa which h mill1
And by the end of the summer hlsi
hands were badly calloused from pull

METROPOLITAN GOLF

HANDICAPS ABE OUT

Herreshoff, Elrkby, Seckel, Tro-

vers and Travis Are on the
Scratch Mark.

540 PLAYERS AEE BATED

Some Differences In the Hating of Local
Committee and That of Na-

tional Compiler.

Hollowing closer on the heels of the
national rating comes the annual handicap
list of the Metropolitan Golf Association.
The labors of the local body go further
than the U. 8. Q. A. In that the amateurs
are rated from scratch to 0 Inclusive in-
stead of a. There are 540 names on the
new M. O. A. sheet as against 663 a year
ego, the shrinkage being explained by
tho fact that more care has been exercised
this time in rating the 0 men, not a few of
"horn have been dropped.

Glancing at the top of the Metropolitan
Ut one notices tho names of Fred Herres-hot- r,

Oswald Klrkby, Albort Seokel. J. D.
Ira vers and W. J, Travis, the same as the
national findings except that Charles W,
Evans, Jr., la missing. This Is because
& is not affiliated with any metropolitan
dub, This group of M. Q. A. scratch men
Ii entirely removed from previous ratings,

blch have with few exceptions conceded
the honor to Travis. The only cases dur-
ing recent years whom Travis has had to
hare hla position at scratch were In 190a
nd itoo, when Jerome Travers was placed

jo an equal footing with the veteran,
year Trovers received two strokes;

"i 1W0 one stroke.
No golfers have been rated at 1 this

oo. but at 2 appear the names of Oar.
alor W Whlto and Eben M. Byers, the lat-
ter netting on through his connection w4th

i National Golf Links. Byere, however,
artsldent of PitUburg and la therefore

uvllftiblt) to compote la the metropolitan
uamploQtbip, For some reason or other

Ing wires, but the Giants had the pen-
nant

When the batter was at the plate In a
critical stage he would stall and look to
the "bench" for orders to discover
whether to hit the ball out or lay It
down, whether to try tho hit and run, or
wait for tho baso runner to attempt to
steal. By stalling I mean that he would
tlo his shoo or fix his belt or find any
little excuse to delay the game so that
he could get a flash at the "bench" for
orders. A shoe laco has played an Im-
portant rolo In many a big league bat-
tle, as I will try to show later on in this
story. If it ever became the custom to
wear button shoe's the game would have
to be rovlsed.

As the batter looked toward the
bench McGraw might reach for his
handkerchief to blow his nose, and tho
batter knew it was up to him to hit the
ball out. Borne days in that season of
1904 I saw McGraw blow his noso dur-
ing a gamo until it was red and sore
on the end, and then another day, when
ho had a cold in his head, he had to do
without- - his handkerchief because he
wanted to play a bunting game. Until
his cold got better ho had to switch to
another system of signs.

During that season each coacher
would keep his eye on the bench for
orders. Around McGraw revolved tho
gome of the Giants. He was the game.
And most of that summer he spent
upon the bench, because from there he
could get the best look at the diamond,
and his observations were not confined
to one placo or to one base runner. He
was able to discover whether an out-
fielder was playing too close for a bat
ter or too far out and rearrange the men.
He could perhaps catch a sign from the
opposing catcher and pass it along to
the batter. And ho won the pennant
from tho bench. He was seldom seen
on tho coaching lines that year.

Many fans wonder why when the
Giants get behind In a game McGraw
takes to the bench after having been
out on tho coaching lines Inning after
Inning while tho club was holding Its
own or winning. Time and again I have
heard him criticised for this by specta-
tors and by players on other cluba,

"McGraw Is 'yellow,'" players have
said to me. "Just as soon as his club
gets behind he runs for cover."

The crlmo qf being "yellow" is the
worst In tho big leagues. It means that
a man is afraid, that ho lacks tho
nervo to face the music. But McGraw
and "yellow" are as far apart as the
poles, or Alpha and Omega, or Fifth ave-
nue and the Bowery, or any two widely
separated and distant things. I have
seen McGraw go on to ball fields where
he is as welcome as a man with the
smallpox and face alone tho crowd that,
in the heat of its excitement would like
to tear him apart I have seen him
take, all sorts of personal chances. He
doesn't know what fear Is and In his
bright lexicon of baseball there la no
such word as "fear." His success is
partly due to his indomttablo courage.

There is real reason for his going to
the bench when the team gets behind.
It Is because this Increases the club's
chances of winning. From the bench
he can see the whole field, can note
where his fleldersKare playing, can get
a peek at the other bench, and perhaps
pick up a tip as to what to expect He
can watch his own pitcher, or observe
whether the opposing twirler drops hts
throwing arm as' if weary. He Is at the
helm when "on the bench," and noting
any flaw In the opposition he is In a
position to take advantage bf it at a
moment's notice, or catching some sign
of faltering among his own men he is
there to strengthen the weakness. Many
s, game he has pulled out of the fire by
going back to the bench and watching.
Bo the Idea obtained by many spectators
that he is quitting la the wrong one. He
Ja only fighting harder.

the national and metropolitan bodies differ
a to where White belong. He Is placed

at S on the V. B. O. A. list along with thirty
others. White is the Oakland Golf Club
champion who won no teea than five open
tournaments last season, a feat rarely
duplicated.

It la also possible to ferret out various
other differences. For Instanoe, the
names of John Naething. H. E. Armstrong,
B. S. Bottome and Fred H .Thorn, whloh
do not appear at all ou the national list,
are rated by the Metropolitan body.
Thomas is at 8 and the others at 5.
Naething won the New Tork Athletlo
Club championship at Fox Hllla last
season and In friendly matches with
golfers rated even nearer scratch than
himself baa been able to more than hold
his own. Bottome, who baa a viotory
over Travis to hla credit, la another con-

sistent player, while few question the
ability of Armstrong.

The total of 540 golfer listed show 6

at scratoh, 3 at 3, 9 at s, JS at 4, 01 at 5, 74

at o, 100 at 7, 01 at 8 and 100 at 8.
The system used by the metropolitan

and national bodies were the same.
Shortly after the annual meeting of the
U. 8. 0. A. at Philadelphia W. D. Vander-poo- l,

the Metropolitan secretary was
informed through Robert C. Watson, the
national secretary that the U. 8. G. A.

bad approved the action of the Metro-

politan association in offering to ohange
Its dUtanoe far computing par and that
the U. 8. 0. A. would esteem it a favor to
have the M.O. A. amend Ita dtstanoe. It
was pointed out at the time that the only
difference in the systems oonslsted in the
use of the half stroke by the Metropolitan
bandioappef.

Every club In the association responded
to the call of the committee and the ohalr-ma- n.

A. B. Pogaon, oonaldera that the
present list la the most satisfactory In
year.

The handicaps are a follows!

Wfefe?.pSrt Abbott. B. T. Allen.
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A PIRATO AND HIS SHOE LACS.

The Giants wcro playing PlttBburg ono
day in tho season of 1909, and Clarke
and McGraw had been having n great
guessing match. It was one of those
give and take games with plenty of bat
ting, with ono club forging ahead and
then tho other. Clarko had saved tho
gamo for I'lttsburs in the sixth limine
by a shoo string. Lclfteld had been
pitching up to this point, and ho wasn't
there or even in the neighborhood. But
still the Pirates were leading by two
runs, having previously knocked Ames
out of the box. Doylo and McCormlck
made hits with no one out In our half
of the sixth.

It looked like tho "break," and Mc
Graw was urging his players on to even
up tho score when Clarke suddenly took
off his sun glasses In left Held and
stooped down to tlo his shoe. When ho
removes his sun glasses that Is a sign
for a pitcher to warm up in a hurry, nnd
"Babo Adams sprinted to the outllcld
with a catcher and began to heat up.
Clarke took all of five minutes to tlo
that shoe, McGraw violently protesting
against the delay In tho meantime. Fred
Clarke has been known to wear out n
pair of shoe laces In one rainio tying
and untying them. After tho shoo was
fixed up ho Jogged slowly to tho bench
and took Leltleld out of tho box. In tho
interim Adams had had an opportunity
to warm up, and Clarke raised his arm
and ordered him Into tho box. Ho
fanned the next two men, and tho lost- -

batter hit an easy roller to Wagner.
Wo were still two' runs to tho bad after
that promising start In the sixth, nnd
Clarke for the time being had saved
the gnmo by a shoe string.

McGraw, who had been on the coach-
ing

I

lines up to this point, retired to the
bench after that, and I heard one of
those wise spectators sitting Just behind
our coop, who could tell Mr. Rocke-
feller how to run his business, but who
spend their lives working as clerks at
$1 a week, remark to a friend:

"It's all off now. McGraw 'has laid
dow."

Watching the gamo through eyes half
shut nnd drawn to a focus, McGraw
waited. In the seventh inning Clarke
came to bat with two men on the bases.
A hit would have won tho gamo beyond
any doubt In a flash McGraw was
on his feet and ran out to Meyers,
catching. Ha stopped the game and,
with a wave of his arm, drew Harry Mc
Cormlck, playing left Held, in close to
third base Tho game went on nnd
Wlltse twisted a slow curve over tho
outside corner of the plato to Clarke,
a left handed hitter. Ho timed his
swing and sent a low hit singing over
third base. McCormlck dashed In nnd
caught the ball off hs shoo tops. That
mado three outs. McGraw had caved
our chances of victory right there, for
had McCormlcR been playing where ho
originally Intended before McGraw
stopped the contest the ball would have
landed In unguarded territory and two
runs would have been scored.

HOW M'CRAW STUDIES TUB nTCHBJL
But McGraw yet had the game to win.

As his team enme to tho bat for the
seventh hn said:

"This fallow Adnms is a youngster
nnd likely to bo nervous und wild.
Walt"

The batters waited with the patience
of Job!' Each man let tho first two
balls pass him and made Adnms pitch
himself to the limit to every batter.
It got on Adams's nerves. In tho ninth
he passed a couple of men and a hit
tied the Bcore. Clarke left him In tho
box, for he was short of pitchers. On
the gamo went to ten, eleven, twelve,
thirteen Innings. The score was still
tied and Wlltse was pitching llko a
machine. McGraw was on tho bench,
leaving the coaching to his lieutenants.
The club was still waiting for the
youngster to weaken. At last, in tho
thirteenth, after one man had been put
out, the eye of' McGraw saw Adams
drop his pitching arm to hla side na If
tired. It was only a minute motion.
None of the spectators saw it, nono of
the players.

"Now hit It, boys," came the order
rrom me uencn. Tno stylo was
switched, and the game won when three
h)ts wcro rattled out McGraw alone ob

C. .1. Sullivan, W. W. Taylor. C, E, Van
Vleck. Jr.. O, (1. Waldo, Jr., R. C. WaUon.
Marshall Vhitlatrh, .1. 8. Woodward 2d.Handicap s H. E. Armstrong. E. M.
Barnes, Jr., D. II. Barrows, A. IT. Dieting.
B. 8. Bottome, W. B. Bromner, C. H. Brown!
Andrew Curncgle 2d, U, C Curroll. Ludolph
v.ouKim, j. a, iiunninr, u. r, tail, ii. M.
rurivti, v.'u, ruuvr, Jr.,,u. o. uee. A, 1',
Oray, Jr.. L. A. Hamilton, Taiil Harrison.
W. . Hicks. Mcfclm Holllns. 1). W. Houston
Jr. E. V. Hunt, V C. Jennlnirt), P. II. Jen- -
nlnir H. II. Jnhnntnnn .4. 11 Knv .1 1

Louis Livingston. 8. II. I.

u. tioim
t. II. C.

Hand, W. Q. Scott, II. V. Hoirirernian.
W. It. Simons, Wallace Sinclair, J. it. Hluter
Edward Blossom, It. C. Snrott, W. N, Stauf- -
rer, ll. A. Slelner, A. J. Hwords, W. it.
Thurtton, .V. IC. Waters. It. D. Wei. A, O.
Wheeler, F. C. Wheeler. W. 11, Wficolor,
H. F. Whitney, Oscar Woodward.

Handicap tleoriia Abbott, A. It. Allen,
C. II. Arent, O. 11. Barnes, E. M. Barnhart.
O, O. Baxter. L. P. Bayard, Jr Oilsholm
Beach. II. V. Beach, L. D. Blair, O. W. Dunn,
Jr., Clark Burnliam, h. W. Callan, Theo.
Caasobeer, A. M. CoaU. M, J. Condon, W, K.
Conklln, 8. P. Connolley. W. V. ("onover,
W. J. Cronkall. II. J. Donnelly. J. 0. DoubI
laa, K. W. Dyer, Devereaux Emmett, J, I).
Foot, E. A. Freeman, 1'. H. B. Kreliiiifhiiyien,
II. 0. Fuller, II. V. Gaines, Howard Oifiln,
William Uresstck. It. K. f.rlecom, Chester
Orlswold, I,. I, tlwyer, II. M. Ifarrlman,
E. H. Hart, F. O. Horstmann, J. A. Janin,
P. W. Kendall, K. U. Lapham. C. S. Leo
W. E. taushman, Frunk Lowson, S, C.
Mabon, U. 0. Macdonald, F. A. Alamo Ins.
O, B. Martin. D. H. McAlpIn 2d, J. W. Mc- -

a itviui f kuuuiiui if alVVUllllftT.
M. K. Smith, T. L. Smith, W. 8. Stafford.
E, E. flturgess. J. L. Tsrlor. F. II, Thomas,
E. A. Thornton, Wolcott Tuckerman, C. (1

Turner. J. B. Tumor, Jr., J. A. Tynir, S, O
vanderpoel. Jr., W. D. vanderpool, L. E
Van Etten, 0. F, Willett, F. C. Williams an
Arthur Wright.

Handicap 7 J, E. Adams. F. B, Alexander.
J. B. Baker, It. I. Barr. E. C. Boall. V.
Benton, ll. II. Bottom, O. W, Brocker,

uarper.jJonaia tarr, J, o. iJiarK, w. u.
Clarke. Conley. il. if. Coxe, Clifton
Crawford. O. E. Crute. 11. M. Cunnlnirhsm.
E. Ij. d Forest, S. K. do Forest, H.M. Donald- -

on. a. i. uwiini, ii. u, rearey, u. uar-fleld- L

li. B. OarreUon. W. K. Qliltt, W.
. Glanney. W. T. Olenney. 1'. Goldsmith,r. M.rtoufd, D. W. Granberr, It. 8. Graves,

5; CfapfSf qyathmev, 0. Mjlall,
W, W. Harris, J. J. Harsn. W. E. Helm,t. R. mil. R.'S. Illncka. J. Hodfson. Jr.
T. D. Hooper. J. S. Irving, W7j. Johnson.6. C. Kayser. J. P. K loirs. C. Ii. Kirk
M. 0. Macdonald. C. L. Marshall, W. O
MoKnlaht. 2. T. Miller. W. D. Moffat. May- -

A, t. N orris J. E. Nyrnan, H. 6. Parsons,
Clarence Pall. W. Pe 1. H. O. Philllna

,00p'Ull,P seney PlummerCharJea:
ool. Preseou,K, C. Reyno Ids. 0. T
cuarosou, w, r.. noDinsou, is, r, noser.

f

served that sign of weakening and took
advantage of It at the opportuno tlmo.
Ho won tho gamo from the bonch. That
Is what makes him a great manager,
observing tho llttlo things. Any ono can
sco' the big ones. If ho had been on tho
coaching lines he would not 'have had
as good an opportunity to 'study the
young pitcher, for he would have had to
devote his attention to tho baso runners.
He might havo missed this sign of wilt-
ing.

McGraw In always studying n pitcher,
particularly a new ono in tho league.
The St. Louis club had n "young pitcher
last fall named Laudermllk, who was
being tried out. Ho had a brother on
tho team. In his tlrot game against tho
Giants, played In Bt. Louis, ho held us
to a few scattered httn and gavo us a
terrific battle, only losing tho gamo be-

cause ono of his fielders made a costly
error behind him. Tho papers of St
Louts boosted him as another Itubo
Waddcll. He wan left handed. McGraw
laughed.

"All I want," ho said, "is another
crack nt that Buttermilk after what I
learned nbout him this' afternoon. Ho
can't control his curve, nnd nil you fel-

lows have got to do is wait for hts fast
one. Ho gave youthat fight y be-

cause ho had you all swinging at bad
curve balls."

Laudermllk made another appearance
ngnlnst tho Giants later, and ho made
his dlsuppcarnnco In that gamo In, the
fourth inning, when only ono was' out
to bo exact, after wo had scored flvo
runs off him by watting for his fast one
according to McGraw's orders.

A TEAM THAT KNEW TOO MUCH.
After winning tho pennant in 1904 by

sitting on tho bench, keeping away from
tno coaching lines nnd making every
piny himself, McGruw decided that his
men were older nnd knew tho game and
that ho would give them moro rein in
1905. Ho appeared of toner on the
coaching lines nnd attended more to
the baso runners than to the game as a
whole. But In the crises he was the man
who decided what, was to be done. Tho
club won tho pennant that year and
the world's championship. Tho players
got very chesty Immediately thereafter,
and tho buttons on their vests had to
be shifted to make room for the new
measure. They knew the gamo and
won two pennants besides a champion- -'

ship of the world.
So in tho season of 1906 McGraw

started with n team of veterans, and It
was predicted that ho would repeat.
But theso men, who know the gnmc,
were making decisions for themselves
because McGraw w&a giving them more
liberty. Tho runners went wild on the
bases and tried things at the wrong
stages. They lost gumo after game. At
last, after a particularly disastrous de-
feat ono day, McGraw called his men to-
gether in the clubhouse and addressed
them In this wise:

"Bccauso you fellows have won two
championships and be.-tte- the Athletics
Is no reason for you all to believe that
you are fit to write a book on how to
nlny baseball. You are Just running
wild on tho bases. You might as well
not have a manugcr. Now don't any one
try tn pull anything without orders. We
will begin nil over again."

But it Is hard to teach f!d ball play-er- s
new tricks, and several fines had to

bo Imposed beforo the orders were
obeyed. The club did not win the cham-ploiibh- lp

that year.
When McGraw won the pennant last

setson, ho did It with a club of young-
sters, many of them playing through
their first wliolo season as regulars in
the company. There were Snodgrass
nnd Devore and Fletcher nnd Marquard.
Every time n batter wont to the plate
ho had dcflnlto orders from tho bench
as to whnt he was to attempt whether
to take two, or lay tho ball down, or
swing, or work tho hit and run. Each
time that a man shot out from first
baso like n catapulted figure and slid
Into second, ho had been ordered by Mc-
Graw to try to steal. If players protest-
ed against his Judgment, his invariable
answer was:

"You do what I tell you, and I'll take
tho blame for mistakes."

This coming season he Is confronted
by much the same problem on ho faced
In 1906. He has a club on his hands

Jr.. A. W. Rosstter, J. O. Rage, E. B. firhley,
11. B. gchley, Jr., Q. A. Shaw, M. M. Singer
Frederick Snare, W. T. stern, W. P. Steven-
son. O. T. Htoiit, F. O. Sullivan. W. D.
Swordi, Ii. 11. Thomas, H. J. Topping,
II. R. Townuend. C. P. Turner, W. W. Van
A. J. Watson, C. F. Wat'son, C.'f. Watson!
Jr.. G. II. Watson. Win. Watson, O. li. Will-lam- s.

It. H. W ullarns. Jr., F. M. Wilson, F. A.
W right.

Handicap s J. IC. Adams, J. D. Abeam,
E. 1). Alexander, J. 11. V. Hater. Allen Bole
J. O. liutlerson. W. It. ltctts, P. It. Bonner!
II. D. Browster. 8. P. Bush, J. V.

Alexander C'nrlton, II. B, Clark,
A. Do W. Cochrane. II. A. Co)bs Thornton
Conover. It. S. Courtney. T. II. Crane, s. P.
Dsvldge, J. O. Downey. F. P. Duryea, J. J,
,t ririiiiiu it. .1 t . j!.if mion . ,1 r. . i.. 11. h.vn ror.

. t.rurnMiB, . t reeman, r .' . ii.lr uner- -
ton. C. It. Glllett. v 8. Gosh. Wliartou Green.
horiie.J. T. Hedley. Arthur Hess. S. M. Hln-ma- n,

Thomas Hovenden, A. E. Jones, O. 8.KellogB. D. P. KlngKlay, E. S. Knniip, Eben
Knowlton. I. G, Knox, A. 11, Lrkln, Allen
i.K'iuenupini, u. 11. i.ownen, jasper l.yncn
w. it, .uuiiu), w, li, .tiaiinuu, uuun ailircu.W.E.Marcus, H. W. Marrin, C. C. Marshall
C. E. Martin, J, 11. Mason, Arthur McAlee.nan, 0.'V. Meerole, O. Jf. Phllliiis, Joseph
Pltkard, Jr.. L. W. Pomares. A. II. Porter,
Cliarlea Presbrov. J. C. Piinriitrfnrrl. v V
Purcell, It. A. Itnlnny, F. . Ilelnhard, E. F.
neintminu, , i. Kicimrd, H. 11. Itkldrr.
H. I,. Hiker, It. II. noblnson. T. M. 8. Bolls
F. B, Hosslre. E. X, Bconold, Jr.. II. E, Ser- -

Edward Sltlppon. W. c. Shoup, II. I). Smith
.1. A. Stlllman, K. F. Storms, Jr.. E. 0. 'i'lr-fan- y.

Calvin Iruesdale. C. E. Turner. Willard
Wadsworth. O. (I, Waldo. E. Wilder. Jr..
Herbert WoliT and 8. M. Wood.

Hsndlran 'O A. f! Alinrn F.1IU Ailsms
G. B. Adams, Henry Alliopp. H. S. Ander-
son, J. 8. Anderson. F. a. Armstrong. A. B.
rtsniorm. rrnuerioK linen. J. v. natter,
Maturin Ballou, David Bandler. Jefemtih11. all .1 ! Kn.rrl .1 M llll 17 if t71IM

J. A. Bishop, A. 8. Bourne, O. li. .lioyce!

LelRhton Calkins. .Morris Carpenter, F. B.
Caay, Daniel Chauneey. J. It. Choate. Jr.;
A, I,. Clanp. 0. C. Clark, Jr.; '. N. Coler
d; H. O. Colt. A. ti Coxe Jr. H. T. Cozens- -'

Hardy. J. C. Davics. C. W. Dayton. Jr.;J. W. hean. F. C. Denning. W. B. Donnell
F. i. Donohoe. II, 8 Doty, F. K. Double,
day. M. J, Dumont, W. K.. Dunn. DuitCant, u eiis. K. P. Emmons, B. T,Fairchlld. G, W. Falrchlld, A. II. Fish.
N . M. Garland, P. F. Gllmartln. It. T. Goodell
Lawrence Courhiy, A, B. Orailus. O. L.
Qubelman. P. T. Ilaber. A. T. Ilalght,
W. H. Harding, Jr.; 8. H. Harr a. Henry
nernnv. uusseii mmnan, jrj u. A. tiooart,Harry Holbrook, H. L' Holmes. W. N
Hoiston, F. V. Howard. G. L. Hubbell.

S. Hubbell. V, s. Hubhell. W. J. Hydell. F, Ives. P. R, Jenlngs. A. It. Johnson.
W. C. Johnson. E. C. Johnstone. It, fT,
Johnston, J, ti. Jones, 8. F. Jones, A,
Josephy.

O. Kane. H. V. Kesn. L. R. Larneoiie.
8. Leeds, W. P. letchford. DavidsonLloyd. Grliwold Lor 11 ard. S. D. LminttMrv

G, B.Luaiow, Do Forest Lyon. P. S.
C. t. Maltby. Arthur Man, 0. 0.maaou, r . iami)wson, u, n, aiauni eases.

which has won a championship, and the
players think rather hotter of them-
selves than they did at tho beginning
of last season. But he has had one ex-

perience of tho sort, and ho told mo only
tho other day In Marlln, as ho wan
watching his men work:

"I'm going to be stricter than ever
this season, Matty. Thcro will bo no
repetition of the blow-u- p of tho season
of 1900. Everything thnt Is tried will
be by my orders and fines will bo Im-

posed for breaking them. If any pen-
nant is lost through bad baseball, I will
bo tho llttlo fellow who lost It."

One of McGraw's laments is, "I wish
I could bo In thrco places at onco."

I never "heard him say it with mich n
ring to tho words an after Bnodgrass
was touched out. In the third gamo of
tho world's series In the tenth Inning,
when his llfo might havo meant victory
in that gamo anyway. I have frequent-
ly referred to the lncidont in theso
stories, so most of my renders aro famil-
iar with the situation. Bnodgrass was
put out trying to get to third base on
A short passed ball after he had started
back for becond to recover some of tho
ground he had taken in too long a lead
before tho ball got to Lapp. McGraw's
face took on an expression of agony an
If he were watching Ills dearest friend
die

"If I could only have been there!" he
said. "I wl3h I could bo In three places
at once." '

Ha meant the bench, the flrr.t base
'coaching lino and the third base line.
At this particular time he was giving
tho batters orders from the bench. It
was one of those Incidents which como
up in a ball game and have to bo de-

cided tn the drawing of a breath, so that
a manager cannot give, orders unless ho
Is right in the spot

EXAMPLES Or M'aitAW3 BTRATEOT.

It Is my opinion that it is a big ad-

vantage to a team to have tno manager
on tho bench rather than in the game,
Frank Chance of the Chicago Cubs is
a great leader, but 1 think he would be
a greater one If he could find ono of hts
mechnnlcal ability to play first baso
nnd he could sit on tho bench as tho
director general. He is occupied with
the duties of his position and often little
things get by him. I bolleve that we
beat the Cubs In two games In 1909 be-

cause Chanco was playing first baso In-

stead of directing the game from tho
bench.

In the first contest Ames was pitching
nnd Bchlel catching. Now. Bchlel
was no .300 hitter, but he was a good
man in a pinch and looked like Wagner
when compared to Ames as a swatter,
Bchlel camo up to the bat with men on
second and third bases, two out, and
a chance to win or put us ahead if ho
could make a hit. Tho first time it hap-
pened McGraw unfolded his arms nnd
relaxed, which Is a sign that he is con-
ceding something for tho time being.

"No use7he said. "All those runners
are going to waste. We'll have to make
another try in the next inning. They
will surely pass Bchlel to take a chance
on Ames." 'Then Overall, who was pitching,
whistled a strlko over the plate and Mc-

Graw's body tightened and tho old lines
around tho mouth appeared. Here was
a chance yet

"They're going to let him hit," he
cried Joyfully,

Bchlel made n base hit on the next
pitch and scored both men. Almost the
same thing happened later on In the
season with men on second and third
bases and Raymond, another feather-
weight hitter, pitching. It struck mo ns
being an oversight on the part of
Chance on both occasions, probably be-

cause he was so busy with his own posi-

tion and watching the players on the
field that he didn't notice who was the
next batter.. He let the batter hit each
time, which probably cost him two
games.

The Giants were playing St Louts at
the Polo Grounds in 1910, and I was
pitching against Harmon. I held the
Cordtnals to one hit up to the ninth In-

ning, and we had tho garde won by tho
score of 1 to 0, when their first batter In
the nliith walked. Then, after two hod
been put out, another scratched a hit.
It looked as if we still had the gamo
won, since only one man was left to be

J. It. Maxwell. Jr.. C. E. F. MeCann. H. O.
McKoever, Henry Molr, F. A. Moore, W. K.
Moore. C. li. Moreau, G, B. Morgan, John
Morrison, liollo Ogdeii. W. M. Oler. Jr.,
Simue Peace. F. J. Phillips. O. C. P ck- -
hardt, A. ll. I'oRson. ii. .. I'omeroy, . II.
Pool. C. H. Pone. II.. M. Pophant, E. II.
l'osey. P. S. P. ltandolnh, Jr.. K, I,. Bed-fiel-

C. M. Itelyes, K. L. fthctt. F. 11. Richard-
son. E. J. HUlgway, A. O. Illtchio, U G.
Rogers. F. H. Hosblier, It. 8. Rowland, E. C.
Ilushmore. F. C Russell, Wlnthrop Sever,
W, 1'. Seeley. F. W. Shlhley, O. T. Small.
C. E. Smith. IT. B. Smith, J. T. Smith. It. B.
Smith, J. P. Soutlcr. A. (1. M. Staveley,
.1. Jf. Steams, A. Stockier. I. B. Stewart.
II, It. Stockton, C. II. Slorrs, Chris Suntnr,
J. B. Taller. F. C. Talmadne. C. I.. Tappln,
It. M. larlcton. J. F. Taylor. I.loyd iollt,
A. E. Thomas, ll. F. Tllley, Jf, Tillon, J. H.
Todd, V. W. Tripp, William Vltt. J. E.
Way. J. Well, Royal Whitman. O. B. Wilcox,
Paul Wilcox. (1. II. Williams, J. II. Williams
E. A. Woelir, W. Wood. J. B. Woolen. It. P.
Worrall, It. ll. Wylle.

PLAN FOfc YALE CLUB CREWS.

New Idea 'Expected to Be Productive of
Good Results.

New Haven, March 30. During the laBt
week a meeting of all those men In the
university who aro candidates for the club
crows this spring was held. Coach Rogers
and Capt. ltomeyn spoke, much enthusiasm
was aroused and extensive plans were laid
beforo the men, which will be worked out
more In detail.

The general Idea Involved In the build-
ing up of these cluba U to stimulate greater
Interest In boating In the university. Two
cluba are to be formed and a committee is
to be .appointed to ported some orcanlza-tlo- n.

It was suggested that both cl ubs
plan to put on the water a crew from each
class and perhaps from each department
tn the university. If matters work out
properly all candidates for future varsity
and freshman crews will Join one club or
the other and row with the club.crews until
final selections for the university and fresh-
man crews are made.

The most significant feature In the whole
plan Is the desire of the rowing authorities
that all who are Interested In boating should
join cne club or the other, whether they
hope to row on the different crews at the
end of the year.or not. The appeal was
made that any one who carea at all for row- -
Ing should make It a point to enroll him
sen wun e.mer one or ine otner oi tne two
clubs. The hope was also expressed thatall graduates who are Interested In coach
Ing or rowing would Join one .of the clubs
and aid In the development of the various
crews. It teems to be the (seling amona;
the Yale men that a rivalry will be worked
up in this way which will add an element
of enjoyment to boating hare. The work
Will be taken up riant attar tb Easter
vacation.

put out and the runners were on first
and second bases. Mowrcy, the red-
headed third bacsmcn, came up.

"Murray's playing too near centre
field for this fellow," remarked McGraw
to somo of tho players on tho bench. .

Hardly had hn said it when Mowrey
shoved a long fly to right field which
soared away toward tho stand. Murray
started to run with tho ball. For a
minute it looked as if ho were going to
got there, and then it Just tipped hts
outstretched hands ns it fell to tho
ground. It amounted to a thrco base
hit and won tho game for tho Cardinals
by tho Bcoro of 2 to 1.

"I know it," Bald McGraw, ono of
whose many roles Is as a prophet of
evil. "Didn't I call tho turn? 1 ought
to have gono out thcro and stopped tho
game and moved Murray over. I blamo
myself for that hit."

That wan a game In which the St
Louts batters mado thrco hits and won
It It isn't tho number of hits, so much"
as when they come, that wins ball
games.

l"rcqu. tly, McGraw will stop a gamo
bring It to n dead standstill by walk-

ing out from tho bench as the pitcher Is
about to wind up.

"Stop It n minute, Meyers!" he will
shout. "Pull Bnodgrass in a little bit
for this fellow."

Tho man Interested tn statistics would
be surprised at how many times little
moves of tho sort havo saved games.
But for McGraw's system to bo effec-
tive ho must havo working for him
a set of players who are taking the
old look aro'und for orders all tho time.
Ho has a way of Inducing tho men to
keep their heads up which una
worked very well. If ,a player has been
slow or has not taken all tho distance
McGraw believes Is posstbto on a hit ho
often finds $10 less In his pay envelope
at the end of tho month. And tho con
versation on tho bench nt times when
men have mado errors of omission would
not fit into any Sunday school room.

During a game for the most part Mc-

Graw is silent, concentrating his attcn- -

ilon on tho game, and tho players talk
in low tones, as If In church, discussing
tho progress of tho contest But let a
player make n bad break and McGraw
delivers a talk to him that would havo
to be written on asbostos paper.

Arthur Wilson was coaching at third
baso in ono of tho games In a scrlc3
played, In Philadelphia tho first part of
last September. There wcro barely
enough pitchers to go around at the
time and McGraw was very careful to
tako advantage of every little point so
that nothing would be wasted. He feels
that If a game Is lost because the other
sldo Is better there Is some excuse, but
If tt goes because some one's head
should bo used for furniture Instead of
thinking baseball It Is llko losing money
that might havo been sponV Fletcher
was on Becond baso when Meyers came
to bat. The Indian pushed the ball
to right field along tho line. Fletcher
camo steaming around third base and
could havo rolled home safely, but Wil-
son, misjudging the hit, rushed out,
tackled him and threw him back on the
bag. Even tho plodding Meycm reached
second on the hit and McGraw was
boiling. Ho promptly sent a coachor
out to relievo Wilson and his oratory
to tho young catcher would havo made
a Billingsgate fishwife sore. We
eventually won the game, but at this
tlmo thcro was only a dlfferenco of
something like one, and it would have
been a big relief to have seen that
run which Wilson Interrupted cross the
plate.

PISCirLINB THAT MAKES rtATJERS.

McGraw Is always on Devore's hip
bccauso ho often feels that this brilliant
young plnycr does not get as much out
of his natural ability as ho might Ho
Is frequently listless and often after a
good hit he will feel satisfied with
himself and fan out a couple of times.
So McGraw docs all that he can to dis-
courage this Josh
la a great man tn a pinch, for he hangs
on like a bulldog, and Instead of get-
ting nervous works tho hnrder. If the
reader will consult past history ho will
note that it was a pinch hit by Dei ore
which won tho first world's series game
arid one of his wallops, combined with

HARD WORK IN STORE

FOR Up CREW

Lighter Men This Year Than Last,
but Coach Rico Believes It

Has tho Brawn.

DOWNING A GBEAT STROKE

Morning nnd Afternoon Tractlco Sched-
uled for tho Easter

Recess.

Although only throe men are left of tho
Columbia varsity eight that rowed ut
Poughkeepsle last June, the crew that Jim
Rice, the coach, boated last week is appar
ently at this stage of the season as powerful
n combination as has ever represented
Columbia. Ita average weight Is less than
last yoar's crew, but Rice believes that it
has Just na much brawn and on the whole
U well pleasod with the prospeots. He
doesn't think so well of the freshman boat,
however, partly because of the fact that the
material la not up to last year's standard,

Despite tho fact that the crews are more
than two woeks behind tholr schednlo In
setting on tho wator, Rice plans to more
than make up for the work they have lost,
and during the coming week, when the
university Is to be closed for the Easter
recess, tho oarsmen will be put through a
long drill with practice both in tho morning
and afternoon. It was at drat suggested to
keep the varsltySquad at the boathouao at
Edgewater, but Rlee decided that Inasmuch
as they will have no studies bo can dis-
pense with that part of the programme
After both the morning and afternoon rows
the full squad will be sent on a run over
the Palisades, and in this way Rice believes
that he can work the men Into tiptop con-
dition for the first of the early season races
with Annapolis, now only a little more than
a month away.

Downing, who is at stroke in the varsity
combination, Is in Rice's opinion the most
polished oarsman that Columbia has ever
turned out, and he considers him even hotter
than Cerussl, the remarkable stroke of the
1307 and loos varsity eights. Downing
stroked the varsity at Poughkeentie laat
year and showed that he was at least the

n timely blnglo by Crandall, was largely
Instrumental in bringing tho second
victory to tho Giants. McGraw has
mado Dovore tho ball player that he Is
by skilful handling.

The Giants were having a nip nnd
tuck gamo with tho Cubs In the early
part of last summer when Dovore came
to tho bat In ono of those pinches nnd
uliot n three bagger over third bane
which won tho game. As ho slid Into
third nnd picked himself up, feeling
like moro or less of a hero because tho
crowd was announcing this fact to him
by prolonged cheers, McGraw soldi

Geo, you'ro a lucky guy, I wish I
had your luck. You were shot full of
horseshoes to get that one. When 1

saw you shut your eyes, I never thought
you would hit It."

This was like pricking a bubble, and
Josh's chest returned to Its normal
measure.

Marquard Is another man whom Mc- -
fGraw constantly subjects to n conversa
tional massage. Devore and Marquard
room together on tho road, and they got
to talking about their suite at the hotel
during u close game in Philadelphia one
day last season. It annoys McGraw to
hepr his men discussing off stage sub-
jects during a critical contest becauso
tt not only distracts their attention but
his and that of the other players.

"Ain't that room of ours a dandy,
Rubo?" asked Devore.

"Best In tho lot," replied Marquard.
"It's got five windows and cwell fur-

niture," sold Dovore.
"Solid mahogany," said McGraw, who

apparently had been paying no atten-
tion to tho conversation. "That Is, Judg-
ing by somo of tho plays I have seen
you two pull. Now can tho conversa-
tion." v

Devore went down Into Cuba with the
Giants carrying quite a bonk roll from
tho world'b scries and the idea that he
was on a picnic Ho started a person-
ally conducted tour of Havana on his
first night thcro and wo lost the game
tho next day, Josh overlooking several
swell opportunities to make hits In
pinches. In fact, he didn't even get a
foul.

"You're fined $23," said McGraw to
him after tho game.

"You can't fino me," said Devore. "I'm
not under contract."

"Then you tako tho next boat home,"
replied tho manugcr. "I didn't come
down hero to let a lot of coffee colored
Cubans show mo up. You've got to
play ball or go home."

Devore mado four hits the next day.
THE INTRICATE 81GKAI, SYSTEM.

In giving his signs from the bench
to the players McGraw depends on a
gesture or a catchword. When
Dummy Taylor, the deaf and dumb
twirler, was with tho club, all the
players learned tho deaf and dumb
language. This medium was used for
signing for a time until smart ball
players, like Evern and Leach, took up
the study of it und became so proficient
they could converse fluently on their
fingers. But they 'wcro also great "lis-
teners" nnd we didn't discover for some
tlmo thut this was how they were get-
ting our signs. Thereafter wo only
used the language for social purposes.

Evcrs and McGraw got Into n
ono day In the deaf and

dumb languaga nt long range, and
Johnny Evers threw a finger out of
Joint replying to McGruw in a brilliant
flash of repartee. "

Every successful manager Is a dis-

tinct typo. Each plays tho gamo from
tho bench. Connie Muck gives hts
men moro liberty than most Chance
rules for tho most purt with nn iron
hand. Bresnahan Is ever spurring his
men on. Chance changes his seat on
the bench and there Is a daubln steal.
Connlo Mack uncrosses his legs and
the hit and run Is tried.

Most managers transmit their signs
by movements or words. Jennings Is
supposed to have hidden In his Jumble
of gibes somo catchwords.

Tho manager on the bench must
know Just when to change pitchers.

Kjle bus to decide (ho cxnct ilmi to wnd
in a substitute hitter, when to Install
another base runner. All these deci-
sions must be mude in the batting of
an eye. It takes quick and accurate
Judgment and the successful manager
must be right usually. That's playing
tho game from the bench.

eqiml If not tho poor of any strokn oar on the
rlvor. Miller, who la nt 7, did not row last
season, but tn lOCri and inio hn was In the
varsity boat, tho llrst year at .1, nnd the
second In the seat ho now occupies. Lnten-se- r,

who rowed 7 Inst June, is out of the
boat temporarily, and may get back be-

fore tho end of the season'. Monro, at e,
la one of the veterans of the 101 1 eight.
He was at tt In tho lOCltreshman'boat and
in 101U was In the four oared crew. Last
season ho rowed nt a In the varsity.

HndNoll at liothwcll at 3, nnd Williams
at bow aro all from last sprlnc's victorious
Irishman combination. Hadmlrll rowtd
nt 7 and was one of th moit powurful men
In tho boat, ami Rothnell wns at ft. Tho
threo aro tho pick of the IP! I eight. Blssel,
at 4, rowed in Ihnt soiit last season, and Rica
considers him ouu ot tin best oarsman In
the boat. He Is powerfully nnd ruggedly
built and his staying power ii unlimited.
Ruprecht nt ! rowed in that seat for the

part of last yenr. but was foroodf:reater mi rowing Just before the squad
left for I'oughkcepslo becauso of the dsatb
of his father. Ho rowed In vie ion freshman
boat and would huve made the first eight at
Pouehknepsle had he been abla to continue.

The training tablo wilt not be started for
at least two vrek9, and when It Is only the
Hrst. ami snrmirt vnrKitv ..lirlitA will hn Mint
to it. This will give the crow only about
three weeks of strict training before the
Annapolis race on May 11, Rice will use
this rare as n trlnl for the

triangular regatta
on Lake Carnegie on May is. On the fol-
lowing Saturday the first nnd second var-sl- ty

boats will go to tho American Henley
at Philadelphia, and after the Harlem re-
gatta on Memorial Day Rice will turn his
attention toward Poughkeepsle The en-
tire squad will be taken to the new quarters
up tho Hudson on June 1, the day following
the last of the final examinations. Only
tho men who will be aradimted will bv ed

to return to New )nrk for thecom-raenceme- nt

day exorcises.
The agitation for the new Columbia

stadium on tho Hudson at 110th street hat
brought to the front again the final dispo-
sition of the Gould boathouse. which now
occupies part ot the site of the stadium.
Several years sgo a plan was on foot to
move the boathouse acroM the Hudson
to the Jersey side, where it would be per-
manently placed at Edgewater. Nothing
was done at that time, however, although
Rice was In need of a boathouse at that
time. The purchase of the barge In loot
offset that need, but with the Increased
number of candidates and the desire to
organize interclass rowing the barge has
been found to be inadequate and the re-
moval or the Gould house is once mora
suggested.

The Gould hulldln was cresantad to the
university for the rowing club naclt In the
days when Ned Hanlon was coaching at
Columbia, and although It waa used by
Hanlon for a tlms It was soon foind that
the dlstiirbince caused by punting steam-
ers mad rowing In shell a, dangerous
procedure on the east slda of the Hudson,
and Hanlon soon gave It up and - nt beck,
to the Harlem, where the Columbia crewel
continued to. row until the second year oil
the nice regime.


